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Abstract: Manufacturing organisations are expected to produce their products with prompt delivery to satisfy 

their customers by using better supply chain activities. Starting from procurement of raw materials to the deliv-

ery of final products, there is inevitable losses due to various issues in supply chain activities and its executions. 

Ultimately, these issues are causing time delay in the entire manufacturing cycle. Thus, it is essential to study, 

understand and track the various expected risk events in supply chain executions for loss reduction and continu-

ous improvement. Hence, organisations must pay more attention in futuristic supply chain risk management ini-

tiatives for better, systematic and dynamic executions using appropriate strategies. This paper investigates time 

delay issues in supply chain executions of manufacturing organisations with an elaborate discussion on various 

forms of expected risk events. It also suggests more dynamic models for risk mitigation with a future scope of 

risk prevention towards continuous improvement.
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1 Introduction
Global market influences the role of the cooperation, coordination and consistent integration of various activi-

ties during the supply chain execution in order to reduce the likelihood of risk events. On the other hand, 

manufacturing organisations are in need of implementing the risk management practices to observe a key 

challenge that lies in the trade-off between opportunity and loss (Schwab and Schwab, 1997). Thus, continu-

ous monitoring and execution of supply chain activities are essential to stay in the fierce competitive environ-

ment. Nowadays, manufacturing organisations are ready to focus and adopt newer techniques, principles and 

strategies to achieve an overall effectiveness in the entire system. The introduction of variety of products from 

various competitors insists manufacturing organisations to focus better alternative strategies in the internal as 

well external supply chains to meet the customer expectations and due date demand requirements.

Starting from procurement of raw materials to the delivery of final products, there are inevitable losses 

due to various issues in supply chain activities and executions. Ultimately, these issues are causing time 

delay in entire manufacturing cycle. Supply chain planning is vital for prompt execution of various supply 

chain activities (Kok and Fransoo, 2003). Applications of optimisation techniques for various strategic 

issues are highly contributing better supply chain planning (Muriel and Simchi-Levi, 2003). Flexibility 

considerations in supply chain (Bertrand, 2003) activities and its executions are necessary for an effective 

manufacturing system. Thus, the streamlined investigations in supply chain activities and its execution are 

necessary to satisfy the customers in time. Hence, it is essential to study, understand and track the various 

expected risk events in supply chain executions for loss reduction and continuous improvement.



   

2 Literature Review
Recently, it is increasingly observed as a part of a supply chain that has to compete against other sup-

ply chains (Christopher, 1992) rather than as a single organisation competing against other individual 

organisations. The increasing global competition, the changing customer’s expectations and technologi-

cal innovations challenge organisations to aim for business agility through process-focused thinking. 

The global performance of business processes is however constrained by unpredicted events, which 

cause deviations from the expected purpose. By anticipating these probable events, the process manage-

ment team shall balance cost, risk and associated performance. Thus, it is necessary to provide methods 

for risk considerations (Sienou et al., 2006) for mitigation and loss reduction. The number of potential 

response for particular risk events is risk avoidance, risk retention, risk transfer and risk reduction. The 

related data are properly recorded as risk documents for further reference and future review analysis. 

Hence, continuous monitoring and supply chain integration for risk mitigation, loss reduction and its 

future elimination are essential.

Global competition and maturing domestic markets have driven supply chain members to reassess 

their activities and its execution to remain competitive in the market. Recently, the issue of buyer–

seller relationships in Supply Chain Management (SCM) is highlighted (Myers et al., 2000) to achieve 

enhanced supply chain executions. Thus, the essence of information sharing and supply chain coordina-

tion is necessary to retain customers in the fierce competition (Chen, 2003) and timely respond to the cus-

tomer demand requirements. Effective risk control measures are executed by adopting appropriate cause 

consequence analysis (Lewis, 2003) to achieve risk identification, reduction and control. Mathematical 

approaches such as ‘Evolutionary computation’ have shown an interesting potential in the engineer-

ing fields. The optimization strategies that are used in these approaches have led an increasing number 

of researchers to address several types of problems encountered in the area of manufacturing systems 

(Pierreval et al., 2003).

Fast and dramatic changes in customer expectations, competition and technology are creating an 

increasingly uncertain environment. In order to respond this, manufacturers are seeking to enhance flex-

ibility across the entire supply chain executions. It is strategically important for enhancing competitive 

position and winning customer orders. It also has strong, positive and direct relationships with customer 

satisfaction (Zhang et al., 2003). A framework was proposed for prioritising lead time reduction to 

achieve desirable levels of market mediation performance explored (Treville et al., 2004). When a com-

pany faces the global market, they would have to reengineer their processes and reorient their operations 

by adopting strategies such as supply chain positioning to achieve better performance. This refers to 

actions taken by organisations to respond and satisfy customer’s demand requirements (Sen et al., 2004). 

A framework which defines ideal profiles of products and markets for manufacturing and investment 

decisions that relate to alternative process choices of priorities have been explored (Silveira, 2005). Six 

dimensions of SCM practices (strategic supplier partnership, customer relationship, information sharing, 

information quality, internal lean practices and postponement) were conceptualised, developed and vali-

dated to provide a precise measurement instrument to assess the performance of the overall supply chain 

(Li et al., 2005). Integrating the parts of the supply network will create operationally outperforming busi-

ness models that further boost the inherent dynamics of supply chain executions (Hameri and Paatela, 

2005). A model predictive control methodology is proposed with a stochastic optimisation approach and 

adopts a scenario-based multistage stochastic mixed integer linear programming model is introduced to 

address the problem of dynamic SCM. This study also incorporates uncertainty and process dynamics 

into enterprise wide models which contemplate cross-functional decisions. It is emphasized that the sig-

nificance of merging uncertainty treatment and control strategies improve the supply chain performance 

(Puigjaner and Lainez, 2008).



         

Uncertainties are ultimately causing time delay in the manufacturing cycle. Supply risk or the likeli-

hood of supply chain disruptions is emerging as a key challenge to SCM. Recently, the challenges posed 

to supply chains due to the turbulent environment of both from within the industry along with external 

influences (Trkman and McCormack, 2009) often dominate system dynamics and affect the dynamic 

operability of the organisations. A major challenge for an enterprise to stay in today’s highly competitive 

market environment is to be able to capture and handle the dynamics of its entire supply chain (Puigjaner 

and Lainez, 2008). Hence, it is essential to address the reasons and the associated root causes of various 

issues in supply chain executions and its associated Loss Producing Events (LPEs) with a view to reduc-

ing and preventing them in future. Thus, manufacturing organisations must pay more attention in futur-

istic supply chain risk management initiatives for better, systematic and dynamic executions by using 

appropriate risk mitigation strategies. This paper investigates with an elaborate discussion on various 

forms of expected risk events due to time delay in supply chain executions of manufacturing organisa-

tions. It also suggests more dynamic models for risk reduction with a future scope of risk prevention for 

loss reduction towards continuous improvement.

3 Objectives of the Research
The research briefly reported in this paper was carried out to achieve three objectives. They are listed below:

to investigate the various forms of expected risk events due to time delay in supply chain executions • 

of manufacturing organisations

to justify the necessity of and attention to futuristic supply chain risk management initiatives for better, • 

systematic and dynamic executions by using appropriate risk mitigation strategies

to emphasize the need for more dynamic models for risk reduction with a future scope of risk preven-• 

tion for loss reduction

4 Investigation on various forms of LPEs due to time delay in supply  
chain executions of manufacturing organisations
Manufacturing organisations are seeking better strategies and ways to identify, evaluate, control and moni-

tor supply chain risk, which will serve to safeguard business continuity and maximise profitability. It is 

becoming increasingly clear that traditional supply chain risk management approaches must be enhanced to 

include ways and means by which the new uncertainties arising from these trends and developments can be 

identified and addressed. But, there is a gap between theory and practice of the supply chain risk manage-

ment. Hence, there is more scope of doing research improvements for reducing this gap.

The decisions at the strategic level of the supply chain influence its effective execution of various 

activities. There are five major activities that take place within a supply chain at the strategic level namely 

buy, make, move, store and sell (Govil and Proth, 2002). If there is any execution deficiency in these supply 

chain activities, then there is inevitable time delay in the manufacturing cycle. These issues must at least 

be identified, listed and addressed in an appropriate manner for loss reduction. To achieve these objec-

tives, an investigation conducted in few batch production manufacturing organisations. The various forms 

of expected risk events due to time delay in supply chain executions of manufacturing organisations are 

investigated and listed below.

      
The materials and suppliers are causing time delay in supply chain and its executions of manufacturing 

organisations. The reasons are classified as primary and secondary, as shown in Table 1.



   

      
The machinery and equipment are causing time delay in supply chain and its executions of manufacturing 

organisations. The reasons are classified as primary and secondary, as shown in Table 2.

Table 1 Reasons for time delay due to materials and suppliers

S. No. Primary reasons Secondary reasons

        

 

 

       

     

          

       

    

    

      

    

      

          

             
   

      

    
   

          
    

           


   
 

      

         


           

         
 

   
 

         
        

         
     

   
 

     

    

        
    



         

     
The improper manpower utilisation is causing time delay in supply chain and its executions of manufacturing 

organisations. The reasons are classified as primary and secondary, as shown in Table 3.

     
The work organisation and related executions are causing time delay in supply chain and its executions of 

manufacturing organisations. The reasons are classified as primary and secondary, as shown in Table 4.

Table 2 Reasons for time delay due to machinery and equipment

S. No. Primary reasons Secondary reasons

             

    

   
  



         


         
 

             
 

         
      

    

           

    

    
 

          
 

        

   


        


         
 

   
 

        

    

   


         

         
 

    

    
 

     

         
   

   
 

         
 

    



   

Table 3 Reasons for time delay due to manpower utilisation

S. No. Primary reasons Secondary reasons

  
 



        

     

          

          
   

           

        

  
 

       

      

       

   

   

         

            

  
 
 

   

      

              
  

            

     

            

         

          
       

 


 


           


      

     

  
 


      

            

       

         

           

           

      

         

               

           

       

        

         



         

Table 4 Reasons for time delay due to work organisation

S. No. Primary reasons Secondary reasons

      

   

    

  

         

    

          
     

        
   

  

    

         

      

      

  

        

     

       

  

          

      

    

       

          

         


      

     

      

   





         

      

      

    

          

     

            

         

        

     



   

      
The work concept and related idea generation are causing time delay in supply chain and its executions of 

manufacturing organisations. The reasons are classified as primary and secondary, as shown in Table 5.

    
The frequent accidents are causing time delay in supply chain and its executions of manufacturing 

organisations. The reasons are classified as primary and secondary, as shown in Table 6.

Table 5 Reasons for time delay due to work concept ideas

S. No. Primary reasons Secondary reasons

  
 

        

    
  

 
       

    
          

        
                


    

   


            
     

Table 6 Reasons for time delay due to accidents

S. No. Primary reasons Secondary reasons

  


        
        
      
            

  
         

   
  

        


        
       

   
 



     
       

         
         

   
   

  
     

      

   
   

            


       



         

Table 7 Actions taken with risk control measures for risk reduction

Actions taken Risk control measures

         

         


          
 

            


   
 

     

          


          

          


         

5 Development of Appropriate Strategies, Results and Discussions
The root causes of LPEs for the various reasons listed (Section 4) due to time delay in the supply chain 

executions will be further analysed for risk mitigation, prioritisation and loss reduction. The associated root 

causes are generally analysed by cost sheet, discussion with employees, discussion with experts and past 

analysis with collected data. Table 7 indicates a few sample actions taken by risk mitigation for risk reduc-

tion with risk control measures towards loss reduction.

The above results and discussions are just sample actions taken, which are used to implement futuristic 

supply chain risk management initiatives for better, systematic and dynamic executions using risk mitiga-

tion with appropriate strategies. Recently, the management and exploitation of external resources have 

increased and become a new source of business success. This has given rise to various new risks and there-

fore increased the need for collaborative risk management (Hallikas et al., 2005) for loss reduction. The 

interest of futuristic investigations in supply chain operational risks remains under development. Hence, 

this article suggests the necessity of more dynamic models for risk reduction with a future scope of risk 

prevention towards continuous improvement.

6 Conclusion
Modified competitive, technological and social circumstances have magnified the potential impact on 

supply chain operations related time delays. This will be generally solved by using additional resource 

utilities or facilities to meet customer demand and due date requirements. The reasons are normally not 

investigated in detail, and this paper made an attempt to sort out various forms of expected LPEs due to 

time delay in supply chain executions of manufacturing organisations. Few sample corrective measures are 

also suggested for loss reduction. Hence, it is essential to explore more futuristic supply chain risk man-

agement initiatives in this direction with appropriate strategies. This paper also suggests the need for more 

dynamic models with a future scope of risk prevention for loss reduction. The implications of the above 

aspects are influencing customer acceptability, retaining customers, reduced cycle time, improved delivery 

performance and effecting cost reduction.
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